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■ Turbulence the New Normal

■ New Skills for VUCA World

■ Anticipatory Governance



TURBULENCE 
THE NEW NORMAL

SECTION 1



DRIVERS OF 
CHANGE

Rapid and unpredictable

Complexity - speed, 

interconnectedness, uncertainty

Disruptive emerging issues 

Need to prepare for both 

risks/threats and opportunities 









ANTICIPATOR
Y & ADAPTIVE

Moving towards a preferred 

future while able to surf the 

“tsunamis of change” 

- Jim Dator, Futurist 





LEADING 
THROUGH 
CHANGE

Linear Mindset to Holistic Mindset:

• Systems thinking

• Strategic thinking

• Anticipatory thinking 

• Creative thinking

• Vision



NEW SKILLS FOR 
THE VUCA WORLD

SECTION 2



LEADERSHIP 
SKILLS

Multi-method Approach (non-linear 

thinking)

• Futures Literacy

• Strategic foresight

• Design 

Different system characteristics

Navigating short and long-time horizons

Image Source – Andi Roberts



FUTURES 
LITERACY
Closed vs. Open Anticipatory Systems

Ontology - Emergence & Novelty (AfE)

Types of Epistemology:

• Forecasting (AfF)

• “Destiny” predetermined outcomes (AfF)

• Creative reform (AfF)

• Self Improvement (AfF)

• Strategic Thinking  (AfE)

• Wisdom (AfE)



VOLATILITY

Unexpected occurrence and duration

System disruption, converging/cascading 

issues

APPROACHES:

• Preparedness, recovery/contingency 

planning  

• Resilience: bouncing back to adaptive 

robust strategy

• Anticipation for Emergence: horizon 

scanning – trends, emerging issues, 

weak signals of change and disruptors

Image Source: The Art of Productions Inc.



UNCERTAINTY
Events with unclear short-term and medium-term 

consequences

APPROACHES:

Anticipation for Emergence:

• Strategic foresight, Visioning

• Future scenario (plausible/possible futures)

• Critical uncertainties, levels of uncertainty 

• Deep uncertainty - adaptive robust strategy 

(resilience building)

• Develop solutions with a “strategic fit” to the 

changing and future environment

Image Source: Post Normal Times



COMPLEXITY 

Events and issues with features and 

interrelations that are hard to understand 

(non-linear, wicked problems)

APPROACHES:

• Systemic inquiry and understanding

• Understanding dynamic patterns of 

behaviour of complex adaptive systems

• Leverage points for change/influence

• Systemic design, restructure

• Capacity to adapt, evolve

Source: WEF 2020. Interconnections Map



AMBIGUITY

Events and issues marked by contested, 

hidden, and inconsistent information 

APPROACHES:

• Design experiments

• Creative confidence

• Optimistic outlook and possibility

• Develop solutions with a “strategic fit” to 

the changing and future environment

• Prototype, test, learn, iterate

• Scale for impact

Image Source: IDEO

Image Source: Stanford d.school



purplecompass.ca



ANTICIPATORY 
GOVERNANCE

SECTION 3



ANTICIPATORY 
GOVERNANCE

• ANTICIPATORY LENS –

EMERGENCE

• AGILE LEARNING & 

COLLABORATIVE ACTION

• ADAPTIVE CAPACITY & 

SHAPING THE FUTURE

Image Credit: Liberating Structures



THANK YOU!  QUESTIONS?

CONTACT: 

Donna Dupont

Founder/Foresight & Design 

Strategist

E: donna@purplecompass.ca

W: purplecompass.ca
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