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m [urbulence the New Normal

m New Skills for VUCA World

m Anticipatory Governance




TURBULENCE
THE NEW NORMAL

SECTION 1
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Short-Term Risk Outlook E{{@fﬁlc

Percentage of respondents expecting risks to increase in 2020

Multistakeholders

Economic confrontations 78.5%

Extreme heat waves 77.1%

Destruction of natural ecosystems 76.2%

.— Domestic political polarization 78.4%

Cyberattacks: infrastructure 76.1%

I

@ Economic @ Environmental @ Geopolitical @ Societal @ Technological

Global Risks Report 2020



WORLD
TOP 10 RISKS OVER THE NEXT 10 YEARS ECONOMIC

Long-Term Risk Outlook: Likelihood FQRUM

Global Shapers

Extreme Climate action Human-made
weather failure environmental disasters Data fraud or theft Social instability

Biodiversity loss Natural disasters Water crises Involuntary migration Cyberattacks

@ Economic @ Environmental @ Geopolitical @ Societal @ Technological

Global Risks Report 2020 Note: The Global Shapers Community is the World Economic Forum's network of young people driving dialogue, action and change.



°°°°°°°°°°°°° UNDRR Report Calls for
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9000 |mproved Governance to
Address “Systemic Risk”

Coberence between climate change adaptation and
disaster risk reduction is a defining issue for disaster
risk governance in the 21st century.
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“The illiterate of the 21st century will
not be those who cannot read and
write, but those who cannot learn,
unlearn, and relearn” Absin Toffler
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TRANSFORMING THE
FUTURE

ANTICIPATION IN THE 21ST CENTURY

Epistemological
nowledge Creation Processes (KCP))

General- Specific —
Scalable (GS) Unique (SU)
(statistics, common (novelty, ephemerality,

denominators, universals, spontaneity, improvisation,
repetition) difference)

AS 1 Preparation &
AS 2 Planning

Anticipation
for-the-Future

~ MO =c~c T

Conscious| Anticipation
: for-the-Future
semi- (ATF)

closed/
open Anticipation for- AS 3 Novelty
emergence (AfE) (Not-doing)

Figure 1.1 A framework for describing and researching Futures Literacy




Three Horizons

Pattern

Horizon 4

H3Uni.org

Image Source: The Art of Productions Inc.



Figure 1: The Futures Cone

Image Source: Post Normal Times
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Image Source: Stanford d.school

WHAT

SHOULD

| DO?

Image Source: IDEO




EXERCISE PEGASUS 2020
VIRTUAL PESIGN MOPULE, CANAPIAN FORCES COLLEGE
COLLABORATIVE PESIGN TEAMS IN THE CLOUP
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purplecompass.ca



ANTICIPATORY
GOVERNANCE
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@ Ecocycle Planning
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Image Credit: Liberating Structures



THANK YOU! QUESTIONS?

CONTACT:

Donna Dupont
Founder/Foresight & Design
Strategist

E:

W: purplecompass.ca

Navigate. Anticipate. Innovate.



mailto:donna@purplecompass.ca

